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Summary

On 3 July 2004, the Caucasus Ingtitute for Peace, Democracy and
Development (CIPDD) hosted a debate on issues related to the financial
and ingtitutional sustainability of NGOs in Georgia. Representatives of
leading NGOs took part in the discussion which was the seventh event in
a series of discussions within the framework of the Citizens' Advocate!
Program.

The participants assessed the new trends that are underway in the
NGO sector, in particular, the relationship of the sector with other seg-
ments of civil society, the government and donor organizations.

The participants identified the problems hampering further develop-
ment of the NGO sector and emphasized the need for working out new
strategies for the sector.

Having identified the need for NGOs to play more active role in the
public life, the participants made following recommendations in order to
improve the NGO performance:

e Develop further the NGO networking;

e Intensify the dialogue with the donor community;

e Enhance the NGO capacity through attracting new professionals;
e Launch new initiatives;

e Step up cooperation with the government

The participants stressed the need to analyze and publicize success
stories related to a number of NGOs and agreed that it was urgent to
start planning for the activities aimed at the development of a new NGO

strategy.
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